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Lecture Outline

Private equity generally means the use of private capital to invest in private and public companies. The amount of capital committed to private equity investments has grown dramatically over the years, with equally intense cyclical variation. This lecture provides an overview of the private equity industry, its role in the economy, its participants, its operations, and its fast development in the world.  The lectures covers, both from a financial and a legal/regulatory perspective, the different phases of the PE investment process and the players involved at each stage, from setting up a fund, to the selection and screening of investments, and to managing and exiting investments. Emphasis will be on the practical aspects of PE transactions.  The duration of the lecture runs from 2 to 6 hours, depending upon the need of the audience, and can be divided into two lectures if needed.
1.      Overview and History of the Private Equity Industry  
 

The first part of the lecture will provide an overview and a survey on the history of the private equity industry, from its rise in the 1970s to its dominance in today’s market.  We will examine the basic principles of private equity investments, and explore why most of such investments have been successful.  Special emphases will be placed upon corporate governance in companies owned by private equity investors and the economic principles behind the profitability of private equity funds.  We will also look at the latest trends in recent years, as well as the social impact of the global prevalence private equity investments.
2.      How Private Equity Funds are raised, structured and managed  
We will examine in greater detail the internal governance of private equity funds, including the relationship between fund managers and their investors, and the economic principles that drive the success of these funds.
3.
Investing 
This part will focus on the practical aspects of deal-making.  Emphasis will be placed upon how a private equity deal is negotiated and documented in real life, including the negotiation of term sheets and definitive documentation.  We will also cover the basics of corporate and securities law, including capital structures involved in most private equity transactions.
4. 
Leveraged Buyouts (LBOs)

Leveraged buyouts is an integral part of private equity investments.  This part will examine both the economic principles behind LBOs, and the practical aspects of how LBOs are negotiated and executed.  We will also examine in detail what parties need to pay attention to in negotiating an LBO.
6.
Exit Strategies  
Private equity investments have definite time horizons.  Fund managers are required to generate definite returns to their investors within fixed periods of time.  Here, we will look at the two primary strategies for “exit” – public offerings of the target’s equity securities and secondary sale of the fund’s equity stakes to third party buyers.  We will also cover recent controversies (such as the role of the US presidential candidate Mitt Romney as a private equity manager in his previous life) generated by some of these exit strategies.
7.
Private Equity in the South Asian Subcontinent
We will examine the development of the private equity industry in the South Asian Subcontinent and some of the more distinct features of such investments as compared to countries of its origin, e.g., US and the UK.

Author
James Chang is an international corporate lawyer whose practice primarily focuses on mergers and acquisitions, private equity, venture capital and financing transactions.  He regularly advises Fortune 500 corporations and major investment funds on mergers and acquisitions transactions and corporate governance and securities law compliance issues.  Representative clients include Morgan Stanley, Eastman Kodak, Avaya, Silver Lake, TPG, Bain Capital, United Rentals and The PMI Group and JPMorgan Chase Bank.
105731.01A-BEISR01A - MSW

